THE ANNUAL QUALITY ASSURANCE REPORT OF IQAC
NAME OF THE INSTITUTION : GOVT. T. ROMANA COLLEGE

YEAR : 2008 ( 2007-2008 Academic Session)

INTRODUCTION : T. Romana College was visited and assessed by the NAAC Peer Team on 23 & 24 January 2007.  The institution was accredited with a C++ Grade. The College and its IQAC has continued to work hard for the development of the College and to maintain and enhance quality education.

PART ‘A’

ACTION PLAN OF IQAC T.ROMANA COLLEGE AND OUTCOME:


T. Romana College has undergone several change in its Post-accreditation period. The major plan of action chalked out by IQAC, T. Romana College was to get itself recognised by the U.G.C. under sections 2 ( f ) and 12  ( b ) of the U.G.C. Act.  Though the College has been doing fairly well academically for the past fourteen years, it has not received permanent affiliation from Mizoram University. The College aimed to get the permanent affiliation from the University and also get itself provincialised by the Govt. of Mizoram during the 2007-2008 academic session. To ensure student progress and security of the staff, the College was provincilised by the Government and it also received permanent affiliation to Mizoram University in the same year on 14th Aug`07.The College was also officially recognised by UGC under 2 ( f ) and 12 ( b ) of the UGC act on 27th Nov.2007.  All this is considered as a great achievement of the College and its IQAC.

The IQAC under the guidance of the college authorities had plans to improve the library and carry out its automation in 2007-- 08 academic session. This has been under process.  The Committee felt the need to sensitize the faculty members and administration Staff to quality improvement by pursuing further studies and attending Training Programmes in their respective fields.
1| Page

PART ‘B’

1.
ACTIVITIES REFLECTING THE GOALS AND OBJECTIVES OF THE INSTITUTION :
            The institution was established as an outcome of the desire of the State’s Students’ Union to provide higher Education (under graduate) to the economically and academically disadvantaged Students of the State. This has never been forgotten by the institution or the authorities. The College continues to give free admission to some of the economically disadvantaged students and concession in fees to the others.  This has remained the most important objective of the college. The main goal of the institution for 2007 was to get permanent affiliation from Mizoram University, get itself provincialised by the Govt. of Mizoram and get itself recognized by U.G.C under the 2 (f) and 12 (b) of the U.G.C Act. The college had to undergo an inspection from the University for a Permanent Affiliation. The college prepared and improved in all possible areas to meet the inspection team and the positive results led to the permanent  affiliation of the college to Mizoram University. The teaching and the non-teaching staff of the college also had to face a screening board as a requirement for the provincialisation of the college by the Government of Mizoram.

2.
NEW ACADEMIC PROGRAMMES INITIATED  
(UG and PG) :

NIL
3.
INNOVATIONS IN CURRICULAR DESIGN AND TRANSACTION:

Realizing that vocationalising of the education system is the need of the hour the IQAC T.Romana College organized a State level seminar for college students and lecturers where a paper on “INTRODUCTION OF VOCATIONAL EDUCATION IN CONVENTIONAL COLLEGE” was presented by Dr S.R Zonunthara. The curriculum cannot be changed by a single college. The University and its organs are responsible for changes brought in it. Therefore IQAC T. Romana College took the initiative to make students and teachers of the college aware of the necessity and importance of vocationalising the curriculum.

4.
INTER – DISCIPLINARY PROGRAMMES STARTED:

The IQAC, T. Romana College organized a spoken Hindi course for students of all streams and for lecturers. The State of Mizoram has a very small Hindi speaking population. Realizing the importance of national language, the IQAC employed an external expert to take spoken Hindi Classes which has been benefited by both students and teachers.
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5.
EXAMINATION  REFORMS IMPLEMENTED:
NIL
6. 
CANDIDATES QUALIFIED  NET, SLET etc :

Since the institution is an under graduate college, the students are not competent to appear for NET or SLET. However, some of the students pursuing their post graduate studies did qualify NET.

7. 
INITIATIVE TOWARDS FACULTY DEVELOPMENT PROGRAMME
 
The Principal and authorities of the college encourage the faculty to join all kinds of development programmes and are open to suggestions regarding advancement in the career of the faculty. The following lecturers were given exempted from their duty and were given the opportunity to attend Refresher Courses and orientation courses. 



Training attended during reporting period


Name
 Period
University

1)
Jenifer Lalbiakdiki  (Eng)
21.2.08 - 18.3.08
Gauhati University

2)
L.Biakthianghlima (Mizo)
21.2.08 - 18.3.08
Gauhati University

3)
Lalrinmawii (Eng)
3.1.08  -  23.1.08
University of Hyderabad

4)
Catherine Lalhruaitluangi (Eng)19.2.07 - 17.3.07
Bangalore University
5)
Laldinsanga (Socio)
2.4.07  - 27.4.07 
J.N.U

6)
C.V.L.Tlanhlua (P.A)
9.11.07- 10.12.07
N.E.H.U

7)
Lalthansanga (Pol Sc)
19.11.07-10.12.07
N.E.H.U

8)
Lalchhuanmawii (P.A)
21.1.07 - 10.12.07
Gauhati University

9)
R. Lalremliana (Eco)
8.2.08 - 18.3.08
University of Calcutta
10)
H. Lalnunmawia (Eco)
27.2.08 - 18.3.08
University of Calcutta
11)
H. Lalbiakzuali(Mizo)
27.2.08 - 18.3.08
University of Calcutta

12)
Ramdinliani (Pol Sc.)
27.2.08 - 18.3.08
University of Calcutta

13)
Laltanpuii Rokhum (Socio)
27.2.08 - 18.3.08
University of Calcutta

14)
L.V. Zodinpuii (Edu)
29.2.08 - 20.3.08
University of Calcutta

15)
Caroline Laldinsangi(Hist)
8.2.08 - 26.3.08
N.E.H.U.

16)
Jenifer Lalbiakdiki  (Eng)
4.3.08 - 29.3.08
Goa University
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8. 
NUMBER OF SEMINARS CONDUCTED: 2 (twice)

I)
State level seminar on “Internal Quality Improvement & Assessment in Higher Education”. Date 9th - 10th Oct., 2007
    Topics

(a)
‘Introduction of Vocational Courses in Higher Education’. 
by  Dr. S.R. Zonunthara
(b) 
‘Human Resource Development’. 
by  Ms.Catherine Lalhruaitluangi Chhangte
(c) ‘Evaluation Systems’. by Dr. Lalhmasai Chuaungo.
II)
District Level Seminar

 Topics

A)
Seminar on Mizo Language and Literature by Prof. LT. Khiangte 
9.
RESEARCH  PROJECT :


NIL
10. 
PATENTS GENERATED IF ANY:

NIL
11. 
NEW COLLABORATIVE RESEARCH PROGRAMME :
NIL
12. 
RESEARCH GRANTS RECEIVED FROM VARIOUS AGENCIES:
Since the college does not have any collective research projects, it does not receive grants from any agency. However, The Higher and Technical Education department of the government of Mizoram gives a sum of nine thousand and one hundred rupees for every semester to the individual research scholars.  This scholarship has been awaited by Mr. Malsawmliana, Deptt of History and Mr. R. Lalremliana, Deptt of Economic.
13. 
DETAILS OF RESEARCH SCHOLARS:
1)
Mr Malsawmliana


Ph.D (History)
2) 
Mr R. Lalremliana


Ph.D (Economic)
3) 
Mrs Laltanpuii Rokhum

Ph.D (Sociology)
4) 
Mr Lalsangzela Pachuau

M.Phil
5) 
Ms Jasmine Lalremmawii
M.Phil

6) 
Mr Lalhmachhuana
          M.Phil
7)
Lalrinmawii Tochhawng

M. Phil
8) 
Dorothy Zonunsangi

M.Phil
9) 
P.B. Lallawmawmi

M.Phil
10) 
Lalchhuanmawia


Ph.D (Economic)
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14.
CITATION INDEX OF FACULTY MEMBERS AND IMPACT FACTOR:

NIL
15.
HONORS/AWARDS TO THE FACULTY :
NIL
16.
INTERNAL RESOURCES GENERATED :

The Fund Raising Committee, IQAC T.Romana College proposed the opening of a College Development Fund Account as a means to facilitate fund raising Endeavour. The staff and students were willing to contribute the following sum for the fund in every academic session
17. 
DETAILS OF DEPARTMENT GETTING  SAP, COSIST (ASSIST) / DST, FIST etc. ASSISTANCE/ RECOGNITION: 
NIL
18.
COMMUNITY SERVICES: 
            During the 2007-2008 academic sessions the college organized social work for three times in which the students and lecturers swept and did the cleaning of drains within the locality of the college.

The N.S.S Unit also organized a work camp at Sialhawk Village situated at 180 kms away from the State capital in the month of November and constructed a waiting shed for the villagers.

19.
TEACHERS AND  OFFICERS NEWLY RECRUITED:
a)
Mr. Lalnunzira was appointed on 26th March,2007 as a lecturer of the Deptt of Mizo.
b) 
The following Office Staff were recruited during 2007-2008 academic session.

NAME


POST

DATE
1)
Zothantluanga

UDC


1.4.08

2)
John Lalnunthara

LDC


1.4.07

3)
Lalrintluangi

LDC


1.4.07

4)
Lalchhuanawmi

LDC


1.4.07

5)
H.T.Hmingliana

LDC


1.4.07

6)
Lucy Lalnunsangi

IV Garde

1.4.07

7)
Lalramthlana

Driver

1.10.07

8)
Vanlalhmangaiha

Conductor

1.10.07

9)
Lalramthanga

Chowkidar

1.10.07

10)
Zosangliani


Sweeper

1.10.07
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20.
TEACHING – NON TEACHING STAFF RATIO:

3 : 2 (Three : Two)


21. 
IMPROVEMENT IN THE LIBRARY SERVICES:
 (a)
Purchased a good number of book end support, prescribed visitor register, periodical register, accessation register.


(b)
Atomisation of library is still in the process.

22. 
NEW BOOKS/JOURNALS + THEIR COST:

Year
Books
Cost


2007
442
Rs. 69,681/-


2007-08
448
Rs. 71,591/-

23.
COURSE IN WHICH STUDENT ASSESSMENT OF TEACHERS IS INTRODUCE AND ACTION TAKEN ON STUDENT FEEDBACK: 
           Assessment of the teachers of each of the department was done by the students through questionnaires. The result was however, kept confidential by the Principal who took necessary action in accordance within the result of the assessment.

24.
UNIT COST OF EDUCATION : 
Rs. 31147.5  approximately for an academic session.

25.
COMPUTERIZATION OF ADMINISTRATION AND THE PROCESS OF ADMISSIONS AND EXAMINATION RESULT, ISSUE OF CERTIFICATES:
Annual Examination and issuing of Certification for the board exams is handled by the University.
26.
INCREASE IN INFRASTRUCTURAL FACILITIES:


The College is yet to have its own building and campus. However, a lot of development is visible in its infrastructure even though the college occupies a rented building.



The college bought a new bus for the convenience of students and lecturers.  The library and the administerial office has been extended and renovated.
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27.
TECHNOLOGY  UPGRADATION: 
          The College has its own web-site www.trcollege.net. which is well maintained and updated from time to time by Mr. Lalnunmawia lecturer, Deptt. of Economics. The Lecturers and students now have an access to internet facility. The Student Union office is also equipped with a computer and internet facility.

28.
COMPUTER AND INTERNET ACCESS AND TRAINING TO  TEACHERS AND STUDENTS: 
          Two of the administerial staff and some of the lecturers had the opportunity to attend computer training. It is the plan of IQAC to make all students and lecturers computer literate by the end of the year 2008. The college has also bought one laptop computer and one L.C.D projector.
29.
FINANCIAL AID TO STUDENTS :
Many students who are economically disadvantaged have been given concession in fees. Good sportsmen who are also economically disadvantaged are completely exempted from paying fees.

30. 
SUPPORT FROM THE ALUMNI ASSOCIATION :
          The Alumni Association assures their active support in all the working of the college. They have played a major role in influencing and convincing the Government officials as well as other authorities in Provincialising the college.
31. 
SUPPORT FROM THE PARENT – TEACHER ASSOCIATION  AND  ITS  ACTIVITIES:
          The Parent – Teacher Association of the college is an active body which is open to all suggestions and assures their full support to the college in providing quality education to the students.

32. 
HEALTH SERVICE :
The Medical Cell of IQAC organised Free Medical Camps where all the stake holders of the college were invited for a free medical check up. The college doctor can be called at any time of emergency but the medical cell organizes such camps at least twice in an academic session.
33.
PERFORMANCE IN SPORTS ACTIVITIES: 

The college performed fairly well in the University sports organized by Mizoram University. T.Romana College was placed in the Fourth position. The most important point noted by the authorities was that none of the sportsmen of the college were found to be mal – practicing. The Team and their supporters were found to be the most disciplined.
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34.
INCENTIVE TO OUTSTANDING SPORTS PERSON :

The Felicitation committee of IQAC, T. Romana College organized a function in which the outstanding sports persons of the college were honored. The staff and Principal of T. Romana College donate money which was given away as incentive cash award to the medal winners in the Mizoram University sports 2007. The gold medalists were given Rs 700.00,(Rupees Seven Hundred) the silver medalists were given Rs. 500.00 (Rupees Five Hundred) and the bronze medalists were given a sum of Rs. 300.00 (Rupees Three Hundred).
35.
STUDENTS ACHIVEMENT AND AWARDS:



It is the best practices of the institution to facilitate those students who scored the highest marks in pass course (General) and honours stream in the University Examination annually from amongst the students of the college. Miss Lilipuii Award is meant for Top scorer in pass course carrying Rs. 2000/- and citation whereas Mr. Tlangchuhthanga Award is meant for Top scorer in Honours carrying Rs. 2000/-and citation.

It is a privilege for the Institution to maintain that Miss. Laldinsangi stood first position in Mizoram University Examination, 2007 in sociology honour and Mr. Tlangchuhthanga award went to her in addition to award and felicitation given to her at the Mizoram University convocation in 2007.Miss H.Ramfangzauvi stood again second position in Mizoram University Examination , 2007 in Sociology (Honours).
36. 
ACTIVITIES OF THE GUIDANCE AND COUNSELLING CELL:
Several useful links relating to learning resources have been created in the college website. The discussion forum included in the website enables the students and lecturers to interact with each other besides the college hours. During the college hours, the lecturers are available for students in the tutorial periods for any kind of guidance and counselling regarding their career or personal lives. The college also organized a career guidance programme in the 2nd Nov,2007 and two seminars on Sex education was organized jointly by Innovative practices committee and the Student Evangelical Union on the 12th and 22nd of November 2007. An expert on the subject, Mr. Vanlalngheta was invited as a resource person.
37.
PLACEMENT SERVICES PROVIDED TO STUDENTS :

As much as they can the lecturers and staff of the college offer help to students regarding their jobs. No such cell has been constituted for the purpose by the IQAC. However, Mr. H.T. Hmingliana student of the college was recruited recently as a clerk in the college because of the joint efforts of the students and staff in their strive to create posts and reserve them for the student community. Mr. Lalramthanga a former student was also appointed as a peon of the college in the current academic session.
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38.
DEVELOPMEMT PROGRAMME FOR NON TEACHING STAFF:
 The following office staff had the opportunity to attend training and Refresher Course.

NAME
COURSE 
DURATION
Lalbiakenga, H.A.
Refresher Course
7 - 18 May 2007

Saizikpuii Sailo, LDC
Word Processing &Internet
9 - 20 April 2007

Lalramlawmi, LDC
Word Processing & Internet
20 - 31 Aug. 2007
R.Lalrintluanga, UDC
Training in Account Course
7.8.07. - 31.10.07

Lalramlawmi, LDC
Training in Account Course
9.1.08. - 28.3.08
39.
 BEST PRACTICES OF THE INSTITUTION :
There are number of good practices of the college which are worth mentioning. Among them, the two most prominent and best practices are the conduct of Departmental seminars and staff meetings at least once in every two months.
I) DEPARTMENTAL  SEMINARS :
To ensure quality education the IQAC insists all the departments of the college to conduct a departmental seminar at least once in two months or every alternate month. In these Departmental seminars the students and lecturers take turns in presenting papers on chosen topics related to their syllabus. Such seminars motivate both students and teachers and it also builds a healthy relationship among them. The discussions that follow the paper presentation open an opportunity for students to clear their doubts regarding their lesson and it also helps the teachers understand their students and the problems faced by them. This is an important instrument which helps students demonstrate their commitment to quality education and also enables the teachers to create a friendly and effective teaching - learning environment.
II) STAFF  MEETING :
The Principal of the college summons a staff meeting once in every month. However, the meeting is not summoned during vocations. The Principal presides in such staff meetings, and takes the full opportunity to maturate and inspire the staff to be responsible and be committed in providing quality education to students. He is open to all suggestions made by his staff in the meetings for quality enhancement and sustenance.
The meetings help in maintaining a friendly and fruitful working environment. Individual problems and problems faced by teachers regarding their career or within the departments are discussed freely.
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The staff meeting also discusses and chalks out action plan to check the discipline of the students and regularity of lecturers as and when brought up by the Disciplinary, Grievance and Redressal Committee of the IQAC. The meetings facilitate an effective, transparent, administrative system which is a necessity for the institution and its stakeholders in providing quality education.
40.
LINKAGES DEVELOPED WITH NATIONAL/ INTERNATIONAL, ACADEMIC / RESEARCH BODIES:

After getting permanent affiliation from Mizoram University the college is being included under 2 ( f ) and 12 ( b ) of UGC Act. 1956
41.
ANY OTHER RELEVENT INFORMATION:
NIL
PART ‘C’

PLANS OF THE INSTITUTION FOR THE 2008-2009 ACADEMIC SESSION:
I)
COLLEGE INFRASTRUCTURE:
The college and its IQAC aim in finding various sources to finance the college infrastructure and to acquire a building/campus of its own.

II)
COMPUTER LEARNING CENTRE :

In order to equip self – supporting students who cannot attend commercially run computer courses, the college plans to open a computer learning centre in the campus and plans to make all its students and staff computer literate
III. 
SEMINARS: 
Attempts will be made to conduct more seminars/symposiums both at the state level and college level. The college level seminars may not be confined to departments or disciplines alone but may have inter-disciplinary and inter-departmental qualities, co-conducted by teachers and students and will be made an integral part of the learning process so as to achieve quality education.
IV.
RESEARCH AND FURTHER STUDIES:
Members of the faculty will be encouraged to pursue research or further studies that may enhance their capabilities as educationists. 
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V. 
IMPROVEMENTOF LIBRARY:
The college has been working towards the enrichment of the library by procuring more books. This attempt shall be continued in this academic session, The IQAC knowing the importance of a well equipped library shall try to procure as much facilities as possible from various sources.

VI. 
HEALTH CARE:
Although the college has been able to provide regular medical check up for students and members of the faculty, health of the college community will be given fresh importance and undue stress. This will include not only regular medical check-up but also seminars and awareness campaigns relating to health care.
VII.
SPOKEN HINDI CLASS:
Spoken Hindi class has been successfully conducted in the past academic session for both faculty and students. Again, this is another practice that will be given fresh attention and importance. New features will be added to make it a further success.

VIII. 
EXTENSION SERVICES:
The following extension services will be added to the action plan of the institution for the 2008-2009 academic session.
1. Blood Donation: Blood donation camps will again be organized, where in willing students and faculty members will donate blood for those in need.

2. Cleanliness: Cleanliness drive will again be organized twice a year, with new vigour. This includes not only ensuring the cleanliness of the college campus but also the area in which the college campus is situated which is the Republic Veng area. Roadsides, drains, public toilets etc. will be cleaned and inspected.

3. Plantation: The institution through the NSS has a plantation in Sihhmui area, situated at the Lengpui Airport Road. This plantation will be freshly fenced and cleaned and cleared of weeds and unwanted growths.

4. Disaster Management: The IQAC of T. Romana College realizes the importance of disaster management in this world. Therefore seminars and awareness campaign on disaster management will be conducted by the college for the entire college community; where in experts on the subject will be called to speak and present papers.
(LALTHANSANGA)



     (Dr.F.LALHMINGSANGA)

     Co-ordinator





  Chairman/Principal

IQAC, Govt. T.Romana College

    IQAC, Govt. T.Romana College
35. The College has provision of awarding students of the institution who scores highest in pass course (General) and Honours in the University Examination. A student of the College scoring the highest mark in pass course and honours are awarded the Miss Lilipuii Award and Mr.Tlangchuhthanga Award respectively. In the academic Session 2007-08, the College was able to produce two University Top scorers from the department of Sociology, Ms. Laldinsangi and Ms.H.Ramfangzauvi apart from the above mentioned Awards, the College provided special Award of merit to them. 
