THE ANNUAL QUALITY ASSURANCE REPORT OF IQAC

NAME OF THE INSTITUTION : GOVT. T. ROMANA COLLEGE

YEAR : 2008 ( 2007-2008 Academic Session)

INTRODUCTION : Govt T. Romana College was visited and assessed by the NAAC Peer Team on 23rd and 24th January 2007. The institution was accredited with a C++ Grade. The College and its IQAC has continued to work hard for the development of the College and to maintain and enhance quality assurance.
PART A

ACTION PLAN OF IQAC OF GOVT T. ROMANA COLLEGE AND THE OUTCOME:

Govt T. Romana College has been consistently working to improve the quality of the institution. One of the main action planned out for this academic session was to open a computer learning centre within the campus for the self- supporting students who do not have the means of attending commercially run computer learning courses. This endeavour has been successfully carried out and is still working towards making all the students and faculty members computer literate. 
As proposed in the previous academic session, departmental and inter-departmental seminars were conducted successfully. The Library has also been greatly enriched by procuring several new books and journals. The extension activities proposed like blood donation camps, plantation of new trees, cleanliness drives and so on were carried out successfully. Spoken Hindi class for faculty was also conducted as per the proposal.
PART B

1. ACTIVITIES REFLECTING THE GOALS AND OBJECTIVES 
    OF THE INSTITUTION:


T. Romana College was established as a result of the desire of the State’s Students Union to provide Higher Education (under graduate) to the economically and academically disadvantaged Students of the state. This has remained an integral part of the institution. The college therefore continues to provide free admission to the economically disadvantaged and concession of fees to others. 
2. NEW ACADEMIC PROGRAMMES INITIATED (UG & PG): 


A new centre for distance learning under IGNOU has been established in the college since June 2008. This distance learning programme provides both under graduate and Post graduate courses and also provides diploma and certificate courses in several disciplines. 
3. INNOVATIONS IN CURRICULAR DESIGN AND
    TRANSACTION:


Computer Learning Centre has been established in the institution for the students of the college. This programme has been funded by the UGC. The computer learning centre is open for all students who desire to have computer knowledge and skills. Special computer classes have also been designed for the faculty members. 
4. INTER-DISCIPLINARY PROGRAMMES STARTED:


The spoken Hindi course which was started in the previous academic session has been continued in this session as well. Students of various departments and faculty members have successfully attended the course and benefited it. 
5. EXAMINATION REFORMS IMPLEMENTED:

NIL

6. CANDIDATES QUALIFIED: NET / SLET/ GATE etc.


Since the institution is an under graduate, the students are not competent to appear for NET or SLET. 

7.  INITIATIVE TOWARDS FACULTY DEVELOPMENT:

A training programme titled “Quality Enhancement of Teachers: Service conducted and Discipline”, was conducted for the purpose of faculty development under the initiative of IQAC, Govt. T Romana College. Experts from Administrative Training Institute (ATI), Govt of Mizoram were invited as resource persons to present on the topic.


The Principal and authorities of the college encourage the faculty to join all kinds of development programmes and are open to suggestions regarding advancement in the career of the faculty. The following faculty members were exempted from their duties in the college and were given the opportunity to attend Refresher course and other such programmes.


Training attended during reporting period:

NAME


PERIOD


UNIVERSITY

1. H. Lalnunmawia (Eco)

27.2.08 – 18.03.08
Calcutta University

2. H. lalbiakzuali (Mizo)
27.2.08 – 18.03.08
Calcutta University
3. Ramdinliani (Pol.Sc)

27.2.08 – 18.03.08
Calcutta University
4. Laltanpuii Rokhum (Soc)
27.2.08 – 18.03.08
Calcutta University
5. R. Lalremliana (Eco)

27.2.08 – 18.03.08
Calcutta University
6. L.V. Zodinpuii (Edu)

29.2.08 – 20.03.08
Calcutta University

7. Caroline Laldinsangi (Hist)
3.3.08 – 24.03.08
NEHU
8. Jenifer Lalbiakdiki (Eng)
4.3.08 – 29.03.08
Goa University

9. Lalchhuanmawia (Eco)
18.8.08 – 13.9.08
Calcutta University

10. Malsawmliana (Hist)

18.8.08 – 13.9.08
Calcutta University

11. Mary Lalngaihawmi (Pol.Sc)28.11.08 – 19.12.08 Calcutta University

12. Lalthansanga (Pol.Sc)

28.11.08 – 19.12.08 Calcutta University

13. Lalremmawii (Mizo)
28.11.08 – 19.12.08 Calcutta University

14. Catherine Lalhruaitluangi 2.2.09 – 23-02.09 Jadavpur University
8.  TOTAL NUMBER OF SEMINARS /WORKSHOPS 

      CONDUCTED:

The IQAC, Govt T. Romana College has been trying to organise a State Level Seminar funded by the UGC. However, due to the late sanction of the funds the seminar could not be organised during this academic session i.e 2008-2009. The State Level Seminar titled “Society, Economy and Political History of the Mizos”, will be organised in July 2009.

9.  RESEARCH PROJECTS:


NIL

10.  PATENTS GENERATED:

NIL

11.  NEW COLLABORATIVE RESEARCH PROGRAMMES:


NIL
12. RESEARCH GRANTS RECEIVED FROM VARIOUS   
AGENCIES:


The college does not receive grants from any agency as the college does not have any collective research project. However, the Higher and Technical Education of the Government of Mizoram gives a sum of Nine thousand one hundred rupees (Rs. 9100.00) for every semester to individual research scholars. This scholarship has been awarded to two of our faculty members, Mr. Malsawmliana, Deptt of History and Mr. R. Lalremliana, Deptt of Economics.
13.  DETAILS OF RESEARCH SCHOLARS:


The following members of the faculty are currently pursuing research in their respective disciplines:


i. 
Mr. Malsawmliana


Ph.D History

ii.
Mr. R Lalremliana


Ph.D Economics


iii
Mrs Laltanpuii Rokhum

Ph.D Sociology


iv
Ms. Jenifer Lalbiakdiki


Ph.D English


v.  
Mr. Lalchhuanmawia


Ph.D Economics


vi.
Ms Vanlalchami



Ph.D English


vii.
Ms. Lalrinmawii Tochhawng 
MPhil English


viii.
Mrs. Dorothy Zonunsangi    

MPhil English


ix. 
Mrs P.B Lallawmawmi


MPhil Sociology

Three of our faculty members have been recently awarded MPhil degrees:


i.
Ms. Jasmine Lalremmawii
Public Administration

ii.
Mr. Lalhmachhuna

Public Administration

iii.
Mr. Lalsangzela Pahuau
Political Science

14.  CITATION INDEX OF FACULTY MEMBERS AND IMPACT FACTOR:


NIL

15. HONORS / AWARDS TO THE FACULTY


NIL

16. INTERNAL RESOURCES GENERATED:

The Fund Raising Committee, IQAC Govt T.Romana College proposed the opening of a College Development Fund as a means to facilitate fund raising endeavour. During the academic session 2008-2009 the Fund Raising Committee that the contributions made by the students and faculty members towards the College Development Fund are continued. The amounts of contribution made are listed below:
Degree students



:
Rs 40/-

Students’ Union Leaders

:
Rs 80/-

Teaching faculty & Librarian

:
Rs 140/-

Head Assistant



:
Rs 100/-

UDC & LDC



:
Rs 80/-

Driver, Conductor, IV Grade

:
Rs 50/-

17. DETAILS OF DEPARTMENTS GETTING SAP, COSIST 
    (ASSIST) / DST, FIST, etc. ASSISTANCE / RECOGNITION


NIL

18. COMMUNITY SERVICES:


During the academic session 2008-2009, the college organised social work in the form cleanliness drive in which both students as well as faculty members engaged in cleaning the college campus as well as the locality.


The college in the form of the NSS Unit organised a special work camp in Leng Village, about 200 kms away from Aizawl in December 2008. A waiting shed was constructed for the village. Also, the NSS is currently constructing shed at Republic Veng, Aizawl.


A Blood Donation Camp was organised by NSS Unit Govt T. Romana College, on October in which more than 50 units of blood was collected which is to be used by hospitals to the needy patients.
19. TEACHERS AND OFFICERS NEWLY RECRUITED:


Ms. Vanlalchami was appointed in October 2008 as a lecturer of the Deptt. of English.

20. TEACHING – NON TEACHING STAFF RATIO:


3 : 2 (
Three : Two)
21. IMPROVEMENTS IN THE LIBRARY SERVICES:

All the College Computers including the College Library Computer have been linked with Local Area Network. Digitalization of library is being in process to use library software ‘Soul’.


The College has purchased several new books for the students and the faculty.

22. NEW BOOKS / JOURNALS SUBSCRIBED AND THEIR 
      COST:

YEAR

BOOKS

COST

2007-2008


448


71591/-

2008-2009


567


105170/-
23. COURSES IN WHICH STUDENT ASSESSMENT OF   

      TEACHERS IS INYRODUCED AND THE ACTION TAKEN 
      ON STUDENT FEEDBACK:


Questionnaires were circulated amongst the students, in which assessment of the teachers of all the departments was done. These questionnaires were kept as confidential documents by the Principal who took necessary action in accordance within the result of the assessment made by the students.
24. UNIT COST OF EDUCATION:


Rs. 32000/- approximately for one academic session.

25. COMPUTERIZATION OF ADMINISTRATION AND THE    

   PROCESS OF ADMISSIONS AND EXAMINATION RESULT,      

   ISSUE OF CERTIFICATES:


Computerization of administration and the process of admission have been carried out by the clerical staff members. However the annual examination and issue of Certificates is handled by Mizoram University.
26. INCREASE IN INFRASTRUCTUTRAL FACILITIES:


The College is yet to have its own building and campus. Inspite of the restraints of occupying a rented building, there have been quite a few developments in its infrastructure. The major of this being that the College has acquired a new floor which has been utilised for Computer Learning centre, IGNOU Study Centre, NSS Unit Office, NCC Office and a Meeting Room.
27. TECHNOLOGY UPGRADATION:


The College Website www.trcollege.net is well maintained and updated as necessary by Mr. H Lalnunmawia, Lecturer Deptt of Economics. Since all the college computers have been linked with Local Area Network, all faculty members and students have access to the internet.

The college has also procured fifteen new computers which is available for use of the students.
28. COMPUTER AND INTERNET ACCESS AND TRAINING 
      TO TEACHERS AND STUDENTS:


Computer and Internet access has been made available for both students and faculty members. 


Special basic computer training is also given to students and faculty after normal classes. This training programme can be attended by those who desire to do so.
29. FINANCIAL AID TO STUDENTS:


Students who are economically disadvantaged are either given full or partial concession of fees. Sportspersons with outstanding records are also completely exempted from paying fees.

30. SUPPORT FROM THE ALUMNI ASSOCIATION AND ITS 

      ACTIVITIES:


The Alumni Association is credited to have given their support in all the activities of the students. They have constantly provided the college with feedback enriching the ethos of the institution.
31. SUPPORT FROM THE PARENT-TEACHERS  

     ASSOCIATION AND ITS ACTIVITIES:

The Parent – Teacher Association of T. Romana College has rendered its support to the college ensuring that the institution is able to maintain its education friendly environment and enhance the quality of education provided.
32. HEALTH SERVICES:


The College had established a Medical Cell of the IQAC which has been active during the reporting period. It organised free medical check up for all the students and staff in which Dr Laltlankimi Ralte was the consultant doctor.

On 24th September 2008, in collaboration with the Red Ribbon Club of the college, the Medical Cell organised an HIV / AIDS Awareness Campaign. Doctors and other social workers from Mizoram State Aids Control Society (MSACS) were invited to deliver lectures where the students actively participated. 
33. PERFORMANCE IN SPORTS ACTIVITIES:


The college actively participated in the University Sports organised by Mizoram University, in which the college stood fifth in the overall result. 
34. INCENTIVES TO OUTSTANDING SPORTSPERSONS:


Through the Felicitation Committee of IQAC, the college extended awards in the form of cash to those students who won medals for the college in the University Sports. Gold medallists were given a sum of Rs 700/-, Silver medallists were given 500/- and Bronze medallists were given a sum of Rs 300/- each. A special function is organised in which these awards are distributed by the Principal of the college.
35. STUDENTS ACHIEVEMENTS AND AWARDS:


The college has facilitated those students who scored the highest marks in pass course (general stream) and honours stream in the annual University Examination. The Felicitation Committee in the academic session 2008 – 2009 gave away the following awards to its students:
a. Tlangchuhthanga Cash Award of Rs. 2000/- is awarded to the top scorer in Honours Stream among the students of the college.
b. Lilypuii Cash Award of Rs. 2000/- is awarded to highest mark scorer in Pass Course (General stream) among the college students.

c. L. Biakchhungi Cash Award of Rs 1000/- is awarded to the highest mark scorer bin English honours among the college students.

d. K. Kapenga Cash Award of Rs. 1000/- is awarded to the highest mark scorer in General English.

36. ACTIVITIES OF THE GUIDANCE AND COUNSELLING 

      CELL:


The college has the Evangelical Union (EU) which meets once every week also functions as guidance and counselling body. Although spiritual and religious in its outward manifestation, the EU is a powerful instrument in creating a positive effect in the mental guidance of students and teachers alike. Speakers who can give spiritual guidance and counsel students with all kinds of problems that a student may face are called to speak in these meetings every once in a while. Besides, students are also given the opportunity to share their problems with each other in these meetings. This has proved most fruitful and effective in helping students ease the pressure of student life and helping them face obstacles.

A General Guidance Counselling programme was conducted in this academic session on 10th October 2008. In this, students were counselled in various aspects of life, both social and academic. Students were also called upon to voice any kind of suggestions they may have, in writing or orally in ways in which the college may enhance its quality.
37. PLACEMENT SERVICES PROVIDED TO STUDENTS:


NIL
38. DEVELOPMENT PROGRAMMES FOR NON-TEACHING 

       STAFF:


The following office staff had the opportunity to attend training as follows:


NAME


COURSE


DURATION

1. Lalchhuanawmi, LDC
Word Processing and Internet
9.4.08-20.4.08

2. Dr. F Lalhmingsanga,Principal DDO Training

16.6.08-27.6.08
3. Lalbiakenga, H.A

Training in Account Course
1.9.08-31.10.08
4. R. Lalrintluanga, UDC   
Management of Accounts

24.4.09

5. Lalramlawmi, LDC
 Management of Accounts

24.4.09

39. BEST PRACTICES OF THE INSTITUTION:

Among the various practices of the college, the faculty meeting held once in a month maybe discussed as one of the best practice of the institution.

The Principal of the College calls for a regular faculty meeting every month, in which not only important issues of the institution are discussed but is also significant in addressing and studying the performance of each member of the faculty. In these meetings the Principal takes the opportunity to encourage the faculty members and also throws light on areas that needs improvement, giving spiritual and mental guidance to the faculty. He is open to all suggestions made by the staff for quality enhancement and sustenance. Each faculty member is also given the opportunity voice their problems in relation to their profession and career. Thus the faculty meeting of T. Romana College has become a worthwhile endeavour in helping in maintaining a friendly and wholesome working environment.  

The faculty meeting also discusses and chalks out action plan to check the discipline of the students and regularity of lecturers as and when brought up by the Disciplinary, Grievance and Redressal Committee of the IQAC. The meetings facilitate an effective, transparent, administrative system which is a necessity for the institution and its stakeholders in providing quality education.

 40. LINKAGES DEVELOPED WITH NATIONAL / 
      INTERNATIONAL, ACADEMIC / RESEARCH BODIES:

After getting permanent affiliation from Mizoram University the college is being included under 2 ( f ) and 12 ( b ) of UGC Act. 1956

41. ANY OTHER RELEVANT INFORMATION:


NIL

PART C

DETAIL PLANS FOR THE ACADEMIC SESSION 2009-2010
1. CAREER GUIDANCE AND COUNSELLING CELL:


Employment is one of the major concerns as a student graduates from college. Mere college degree no longer guarantees employment. The college plans to set up a Career and Guidance Counselling Cell to cater to the need of the students in helping them with directing their career options and life. 
2. ESTABLISHMENT OF REMEDIAL ENGLISH CLASS:


A majority of the students of the college suffer from language related problems; this is because a large population of students are from the rural areas. In order to improve the quality of education, a need to improve the written and spoken skills in English of students has been realised. Therefore the college is making attempts to organise Remedial English class for those students weak in English as recommended by their respective teachers. 
3. COLLEGE INFRASTRUCTURE:
The college and its IQAC aim in finding various sources to finance the college infrastructure and to acquire a building /campus of its own.

4. IMPROVEMENT OF LIBRARY:
The college has been working towards the enrichment of the library by procuring more books. This attempt shall be continued in this academic session, The IQAC knowing the importance of a well equipped library shall try to procure as much facilities in the form of books, journals, e-books etc. as possible from various sources.

5. TRAINING FOR TEACHERS:

As most teachers in colleges do not have professional training in teaching, the college plans to have such a training programme. Experts in the field from the College of Teachers Training, Aizawl will be called to train the teachers of T. Romana College to improve their proficiency as teachers. 

6. INTERNAL EVALUATION:

As the University is working towards a Semester system in place of the annual examination system, internal evaluation is to become an important part of the evaluation system. Therefore the college is preparing to move forward in making internal evaluations as a part of its system. This means more class tests, more assignments and tutorial seminar sessions.
7. EXTENSION ACTIVITIES:
1. Blood Donation: Blood donation camps will again be organized, where  willing students and faculty members will donate blood for those in need.

2. Cleanliness: Cleanliness drive will again be organized twice a year, with new vigour. This includes not only ensuring the cleanliness of the college campus but also the area in which the college campus is situated which is the Republic Veng area. Roadsides, drains, public toilets etc. will be cleaned and inspected.

3. Plantation: The institution through the NSS has a plantation in Sihhmui area, situated at the Lengpui Airport Road. This plantation will be freshly fenced and cleaned and cleared of weeds.
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